EuriIng PAUL MCCREADIE
BEng (Hons) CEng MICE MCIOB MCIArb LLM (Const. Law)

email: pmccreadie@acutus.co.uk
mobile: +44 (0)7970 118614

SPECIALISATIONS

Resolution of construction disputes through negotiation, mediation and third party
determination. Management of building and engineering projects. Construction
planning and programming, design management, health & safety management
and contract management. In-depth knowledge and experience of structural
steelwork and building envelope systems. Design and construction experience
on a wide range of civil engineering and building projects throughout the UK. High
degree of commercial awareness.

HIGHLIGHTS

Acutus were appointed by an international design consultancy to prepare
defences to allegations of professional negligence in relation to a UK national
stadium. Paul's extensive experience of stadium construction from concept to
delivery materially influenced the strategic direction of the defences. Working
closely with the legal team he influenced the deliverables required of a range
of key experts.

EDUCATION AND PROFESSIONAL STATUS

Bachelor of Engineering (with Honours) in Civil Engineering, University of Glasgow, 1990. Master of Laws in
Construction Law, Glasgow Graduate School of Law, 2005. Member of the Institution of Civil Engineers. Member of
the Chartered Institute of Buildings. Member of the Chartered Institute of Arbitrators.

BRIEF SUMMARY

A chartered civil engineer with twenty years experience in the construction industry, working in both main and sub-
contracting. Experience has been gained in a variety of civil engineering and building projects, initially at site level,
progressing to senior management, reporting directly to board level. Has an in-depth knowledge of a wide range of
technical, practical, process and commercial aspects of construction projects. Has assisted and advised in the
preparation and defence of commercial proceedings in adjudication, arbitration, mediation and litigation. Assisted
in the reporting of investigations into construction procurement to an overseas Commission of Enquiry

MANAGEMENT AND ADVISORY ROLES

Water Treatment Projects

Education / Leisure / Healthcare

» Almond Valley, Seafield and Esk WWTW » Auchrannie Hotel and Leisure Centre,
» Argyll Treatment Works, Argyll and Bute Isle of Arran

» Penwhapple Treatment Works » Cumnock Swimming Pool

» Blairlinnans WTW, Balloch » Crosshouse Hospital Extension and
» Belmore WTW, Faslane Refurbishment, Kilmarnock

» DalmuirWTw » Castlehill Hospital PFI, Hull

Roads and Bridge Projects
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A75 Carrutherstown Bypass

Lanarkshire Bridges Improvements
A75-A77 Link Road, Stranraer

A78 Shawfarm Roundabout

Tobermory to Salen Road Reconstruction

Roads and Bridge Projects (continued)

River Doon Footbridge

St. Mary's Stadium Footbridge, Southampton
Kendrum Viaduct, Lochearnhead

Lakehead Bridge Improvements

Railway Underbridge, Kirkconnell
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MANAGEMENT AND ADVISORY ROLES (Continued)

Stadia Projects

Defence / Police Projects

» Mesar Tower, Benbecula
» HMNB Clyde, Sports Facilities

Housing Projects

Grants Bottling Plant, Bellshill
Tesco Stores, Nationwide

» Northampton RFC » Whitehall Road Leeds
» Hibernian FC » West Langland Street Kilmarnock
» Celtic FC
» Southampton FC Commercial/Industrial
» West Ham United FC
» Warrington Wolves RLFC » Almondvale Retail Park, Livingston
» Plymouth Argyle FC » Boulevard Retail Park, Aberdeen
» St. Mirren FC » Kingsway Retail Park, Dundee
» Airdrie FC » Grants Distillery Girvan
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Other Infrastructure Projects

» Cleveland Police Firearms Training Facility » Westfield Power Station, Fife

CAREER SUMMARY

2007 - Present

2005 - 2007

2004 - 2005

2001 - 2004

1997 - 2001

1995 - 1997

1993 - 1995

1993 - 1995
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Associate Director with Acutus

Chief Engineer, Barr Construction Retail Unit. Responsible for the management of the
Unit's Engineering functions, including tender preparation, procurement, design
management and installation. Duties include Client and developer liaison, and advising the
commercial and construction departments on dispute management, health and safety
management and quality control.

Engineering Manager, Barr Technical Services. Responsible for the pre- and post-
tender design management of civil and structural design carried-out both internally and
externally. Prepared Barr Construction's Design Management Procedures and instigated
and assisted in the introduction of the company-wide intranet.

Contracts Director, Solway Structural Steel. Overall responsibility to the Board of Barr
Ltd for the planning, programming, fabrication and erection of structural steelwork, precast
concrete, metalwork and cladding carried out nationwide. Duties included commercial
reporting, health and safety management, quality management and dispute resolution.

Contracts Manager, Solway Structural Steel. Responsible for the regional operation in
Scotland of Solway Structural Steel, including planning, programming and erection of
structural steelwork, precast concrete, metalwork and cladding.

Area Manager, Barr Construction. Varied programme of civil and building contracts,
including the design and construction of sports stadia, commercial and leisure
developments, and infrastructure projects. Responsible for contract planning,
programming, procurement, health and safety management and quality control.

Project Manager. Design and construction of six water treatment plants in Argyll and at
Penwhapple, Girvan. Initially responsible for post tender design co-ordination, quality
assurance and planning. During the construction phase, was responsible for the
management of all site operations, including procurement, client liaison and commercial
performance.

Site Engineer. Involved in a variety of infrastructure projects, including, trunk roads,
railways and bridges
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